


 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 
 
 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

 
 



 
 

 
 

 
 
 
 
 

 
 

 

 
 

 

 
 
 

 
 

 

 
 

 

 
 

  
 

 
 

 
 

 
 

 



 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 



 
 

 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 



 
 

  
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 



 
 

 
 

 

 
 

 

 
 
 

 
 

 

 
 

 

 
 

 

 
 



 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 



 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

Areas of Emphasis and Points of Clarification for 
Consideration (individual responses for each are not required). 
 

 A single institution or organization  and enter into a formal 
agreement with the Center governing board formed by IFC and AFS. 
 

 The Host will serve as the lead Center Institution or Organization ensuring all 
training, research, development, and support services comply with the goals and 
objectives outlined in the Feasibility Assessment report, including governance of the 
Center as part of its agreement with the IFC and AFS. 
 

 Based on its review of the applications, the SC has further defined Affiliates as 
permanent and temporary categories (See Section 4). 
 

 The Host applicant should identify its vision for existing and potential future roles and 
relationships with Affiliate institutions and organizations (which will initially be limited 
to permanent Affiliates, if any). 
 



 
 

 Both Host and Affiliate applicants should clarify how training, research, development, 
and support services will be standardized between institutions and/or organizations
and provided to stakeholders. 
 

 Per Section 3, bullets 2 and 5, the Host Institution or Organization will also develop 
formal agreements with and provide regular oversight of Affiliates to ensure Affiliates 
(See Section 4) adhere to the goals and objectives of the Center and its governance.
 

 Affiliate-only applicants can also explore establishing partnerships with the other 
Affiliate and Host applicant institutions and organizations. Please keep in mind, only 
one institution or organization can be the primary Host. Please note if this is an 
activity you have pursued or will pursue. 
 

 Academic independence and reasonable Center autonomy must be preserved and 
the ability to maintain such must be demonstrated by the selected Host. Risk of 
unsolicited outside influence (i.e., terms and conditions of establishing the Center) 
and the ability to mitigate such activities must be discussed and clearly addressed 
as part of the final governance agreed upon by the IFC/AFS and the 
Institution/Organization selected as primary Host. 
 

 Consequences, if the primary Host is unable to maintain autonomy and 
ability to adhere to the Center Governance, must be mutually agreed upon in 
advance and included in the Governance agreement between the IFC/AFS and the 
primary Host. 
 

Section 4. Supplemental Reminders and Key Terminology 
 

 Training for practitioners and stakeholders to achieve integrated instream flow and 
water level conservation outcomes is central to the purpose of the Center. 

 
 Training seminars, certificate programs, and other forms of continuing education 

should be the primary focus as opposed to only undergraduate and graduate 
programs. Undergraduate and graduate academic programs may be developed and 
offered to augment the core services provided by the host entity to supplement the 
scope of the Center, but as a lower priority. 

 
 Applic : An institution or organization that applies to Host the Center or serve as 

an Affiliate. 
 

 Stakeholder : 
impacted by the interdisciplinary scientific, legal, institutional, and public involvement 



 
 

elements and related processes that govern water allocation and use decisions and 
outcomes. 

 
 Affiliates Permanent -term partner institutions or organizations 

intending to supplement the services provided by the Center Host for an extended 
 Temporary 

-term partner institutions, organizations, or other entities 
requested by the Center Host to provide limited and intermittent supplemental 
support services for a limited defined time duration such as a year, semester, week, 
day, or vary periodically, etc. The applicant selected to Host the Center will have the 
option to establish partnerships with Affiliates at any time as described in this RFP 
and will be further clarified if needed during the March 2025 Q&A webinar. Existing 
Affiliate applicants were not required to enter into a formal relationship with the 
Center Host applicants from the start. This information represents clarifications. 

 
 Water Conservation This term has many definitions. For the purposes of the 

conserve
level regimes in . 

 
 Although the SC believes it is appropriate for the applicant chosen to Host the 

Center to decide how, when, and with whom to affiliate (long or short-term partners), 
as inferred above, we also encourage leadership of the two Affiliate applicant 
institutions to consider perusing the list of host applicants in the event they want to 
also explore options for partnership relationships. 

 
 The SC reemphasizes the Center Host will be responsible for ensuring  

Affiliates also adhere to the goals, objectives, and governance of the Center. 
 

 
 

 

 
 



 
 

 
 

 
 

 
 

 
 

 


